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Geographically distributed client management team (n=15) of a global high-tech 
industrial company

� 50% collocated in Finland

� 50% distributed in Germany, UK, Austria and the Netherlands
� Main reasons to travel to main office were to meet the customer, to work and 

interact with colleagues and to identify with the team

Three weeks per month
working at home and travelling

One week per month
working in the office

Mobile employees (pendulums) are constantly readjusting 
to local workplace, ICT and colleagues
� Impact on teamwork, satisfaction and productivity
� Challenge for workload and well-being
� Travel costs and impact on environment (CO2 footprint)
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Research methods and data collection

Quantitative and qualitative data was collected with the following methods 
in this explorative study:

• Observation of the workplaces and shadowing team members (n=4) 
and their use of workplaces during their working day. Individual
shadowing focused on time, place, tools and work activity and 
interaction of team members.

• Interviews of the team members (n=8) concerning their work, 
workplace evaluations, hindrances and enablers related to their different 
workplaces and productivity. Individual interview took about one hour 
per person. Interviews were taped and transcribed.

• Survey about job content and tasks, job satisfaction, teamwork, 
workplaces and perceived productivity. Survey was send electronically 
to the team members (n=8).
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“Too much interruptions, I don’t get much 
of my own work done”
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The workplace...

1 2 3 4 5

Contributes to my job satisfaction 

Allows to identify with the company 

Inspires to be creative and innovative 

Noise and distractions NOT impact on work

Has appropriate places meeting needs of work

Supports work and helps get work done

Supports working effectively

Means
1=strongly disagree, 5=strongly agree
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The workplace...

1 2 3 4 5

Is appropriate for cooperation and teamwork 

Allows to identify with the team 

Find appropriate places to interact with others

Supports the way the team works 

Contributes to interaction with the team 

Means

1=strongly disagree, 5=strongly agree
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1 2 3 4 5

How would you rate the productivity of
the team

How effective is the team to get work
done

To what extent does the team succeed in
carrying out work within budget 

To what extent are team goals realized

Team interdependency

Means
1=limited/low, 5=very well/high
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